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My Profile

 Appointed HR Country Manager of Sasol Petroleum 
International (SPI) in Mozambique in January 2013. 

 SPI manages Sasol upstream interest in oil and gas 
assets and leads the key elements of upstream 
operations including exploration, development and 
production.

 On the role of HR Country Manager for Sasol in 
Mozambique, Gaspar is also responsible to 
coordinates, links and integrates HR strategies 
and service delivery for all Sasol Business in 
Mozambique.

 Previously on the role of HR Management with 
BHPBilliton on its Aluminum Smelter in Mozambique –
Mozal.

 Vodacom Mozambique on the role of HR Manager -
helped to settle the business and align policies with 
country requirements and dynamics.

 Graduated in Law with specialization in Labour Law.

 Married with Cecy and has three children.



Historical Update:
 Portuguese colonial rule from 1891-1975
 Mozambique Independence in 1975
 The Mozambique National Resistance (RENAMO) formed in 1975 
 Civil war between FRELIMO and RENAMO from 1985 
 End of 16 year civil war - Rome General Peace Accords signed 

between President Chissano and RENAMO leader Afonso Dhlakama
 New constitution introducing multi-party democracy adopted in 

1990. 
 Peace agreement signed in 1992 and first elections in 1994 

Political and Social stability:
 Stable multi‐party constitutional democracy
 President Guebuza was re‐elected in October 2009, winning 75%
of popular vote after successful 5 year term
 RENAMO Military Attacks - arguing for the need to change the 

electoral law and the composition of the electoral commission 
amongst other issues 

 Despite the recent events Mozambique is still considered stable by 
most rating agencies

 Current dialogue is critical to ensure continued stability and hence 
conducive business environment.

Fast growing history……Mozambique at a glance

Population (Total) - 25,203,395 Total (2012)
Currency – Metical - 1 Rand = 3.00 Meticais
Language - Portuguese (Official) – (only 10%)
Religion - Catholic 28.4%, Protestant/Anglican 

38% : Muslim 17.9%
Unemployment Rate - 21%



Economic progress:

 One of Africa’s fastest growing economies, with GDP growth
expected > 8% forecast from 2012 onwards
 High inflow of Foreign Direct Investment particularly from China,
India and Brazil – including significant infrastructure and resources
projects
 Sound economic policies supported by the World Bank and IMF
 Excellent relationship and strong commercial links with South
Africa, its main trading partner

Natural resources endowment:

 Presence of high value commodities such as coal, natural gas, gold
minerals sands and iron ore
 Massive coal (Tete) and natural gas (Cabo Delgado) deposits
 Multi‐billion $ investments by Vale, Rio Tinto, Anardarko and ENI

Fast growing economy……

Key Government drivers

 Poverty alleviation (Food security)

 Energy – Regional strategic positioning

 Upgrading of national infrastructure

 Job creation

 Capacity building

 Revenues collection (taxes, fees, etc.)



Doing business in Mozambique is difficult relative to South Africa…

 South Africa Mozambique 

Ease of Doing Business Rank (Out of 183) #41 #139 
Starting a Business Rank  64 95 
Getting Credit Rank  28 130 
Protecting Investors Rank 10 52 
Paying Taxes Rank 24 129 
Enforcing Contracts Rank 80 145 
Dealing With Construction Permits Rank 26 77 
Getting Electricity Rank 150 171 
Registering Property Rank 99 152 
Resolving Insolvency Rank 82 148 
Trading Across Borders Rank  106 131 

 

Doing Business Rank



Philosophy

• Employers should create conditions for placing qualified Mozambicans in the more highly skilled jobs and in positions of management

and administration of enterprises. To be noted that the burden of proof is on the companies, not the government to demonstrate

that they have tried to recruit locally, and the referred skills are either not available or scarce.

• Foreign employees shall have the necessary academic or vocational qualifications and may only be employed when there are no

nationals having the same qualifications, or where such nationals are insufficient in number.

• The Law does not distinguish requirements for employment of foreign staff for projects, which by nature are limited in life time, and

those will be filling positions in country as part of normal day to day of operations.

Regime for Employment of Foreign

• Business Visa – Required for all intending going to Mozambique for eetings and Conference (No Work allowed)

• Employment on Investment Projects approved by the government

• Employment for short periods i.e. Less than 6 months. (Applicable only to companies operating in Gas & mining sector. 3 months for

companies in general).

• Employment within the quota (depends on size of the company) i.e. 5% expatriates - if the company is employing more than 100

employees.

• Employment Under authorization by the Ministry of Labour – more than 6 months up to 2 years (for those companies who exceeds

the quota).

Employment of Foreign Workers



Find a House in Mozambique

 Property ownership laws state that all land belongs to the government. Developers can lease the land for 50 years, and the lease
can theoretically be renewed in perpetuity.

 Demand for housing is being fuelled not just by expatriate buyers but also by population growth and by migration from rural
areas to the cities.

 Rising costs in Mozambique´s cities are starting to force out locals, and developers are exacerbating the problem by demolishing
low-end homes and rebuilding them as high-end properties aimed at foreign buyers.

 Developers can build for $1,000 per square metre and sell at $4,000 [per square metre].

 Maputo rentals have doubled or even trebled in the past couple of years.

 A three-bedroom apartment that´s more than 40 years old costs $3,000 a month and a brand new three-bedroom apartment is
$7,000 a month and most Mozambicans can´t afford that.

 There´s not enough liquidity for everybody to buy high-end property and there is a rising middle class.

 Shift in building patterns is already happening in Maputo, where the government is improving the infrastructure and where a new
ring road will open up more areas for middle-class housing



Education framework 

 School age Mozambicans (ages 5 through 24 years) make up more than 50 percent of the
country's total population.

 There are 36 teaching weeks in the school calendar

 About 150,000 students attend night classes, technical and professional schools, adult
education programs, and private education.

 Approximately 800,000 students attend Higher Education institutions, and of these about
two-thirds attend the Eduardo Mondlane University in Maputo.

 As per Ministry of Education report 2011 overall pass rate was below 50 per cent.

 Private Education and International schools with Cambridge Certification are available

 The average cost for Private Schools is around USD 5000 per Annum

Health System

 In the most recent survey, conducted between 1997 and 2010, there were three doctors,
and 34 nurses per 100,000 people

 Mozambique has four pharmaceutical personnel per 100,000 people.

 Almost 12% of the Mozambican population is living with HIV/Aids

 Mozambique as a whole is a Malaria risk Area / Country

 Reputable Private Clinics located in Maputo

 Increase of Investments In health and Private Clinics in Mozambique



Challenges












