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Agenda  

Å The changing environment of 2020  

Å Increase in global companies 

Å The future look of your workforce  

Å The millenials  

Å New markets 

Å Your strategy - your future  
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The changing environment 
of 2020  
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Envision 2020  
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The changing environment of 2020 

 

ÅIncreased global companies so more 
global movements 

ÅMoving to: emerging markets  

ÅNew workforce dynamics 
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Increase in global companies  
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What accelerating globalisation will mean 
for business  

ÅNeed to have the right skills 
in the right place at the right 
time 

ÅAsks for modern mobility  

Å78% of CEOs indicate they 
will make changes to their 
talent management strategy 
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Increase in global companies 
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Assignment locations  

Increase in global companies 

50% growth 

Companies are hosting assignees in more countries than ever before 

Average number of host locations per organisation 
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Where are we going?  

Increase in global companies 
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Mobile population is increasing  
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The future look of your 
workforce  
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Three generations of employees  

Baby boomers  
 
 
 
 
Generation X  
 
 
 
 
Millennials  
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The future look of your workforce  
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Enter the millennials:  
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The future look of your workforce  

Overseas assignments will 
be a lynchpin of their career 
advancement 

They have cited training and 
development ð not cash 
bonuses ð as the most 
important benefit 

Looking for in an employer:  

Å52% rise rapidly through 
organisation 

Å44% competitive salaries 
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The millennials  
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What do they want?  

ü93% ð want to work abroad   

ü94% ð believe they are more likely to work across geographic borders 

than their parents  

üThey want out-of-the-box reward packages  

üThey want far greater say in where and how they will approach work 
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The millenials  

What will they do? 
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What will they do?  
 
 

ÅMove to the highest bidder for the best 
opportunities  
 

ÅSelect positions based on individual 
interest in the particular experience  
 

ÅLook for an organisation with corporate 
social responsibility aligned with own 
core values 
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The millenials  
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New markets  
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Pressure on recruitment  

Growing importance of new markets will create: 
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New markets 

a shift in mobility patterns  

pressure on recruiting and retaining 
the best talent  

a situation where needs of the 
employee population will be different 
across three generations  
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New markets 

Bringing talent to emerging markets  

 

ÅDesired locations not the 

locations most in need of talent  

ÅMobility strategy will become 

more sophisticated ï yet simpler  

ÅCompanies will have to figure out 

how to keep top-flight, high -level 

talent in the fold on a global scale. 
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Returning home with new found 
knowledge  
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New markets 

ÅStrategic planning upfront 
within home location  
 
ÅRepatriation -> coaching to 

ensure return 
 
ÅOn local market with added 

value 
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Your strategy - your future  
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Bridging the gap to 2020  
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Your strategy - your future  
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Where will your business be? Map and 
track your future mobility needs  
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Your strategy - your future  
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Ensure your mobility strategy is future fit  
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Your strategy - your future  
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Draft an employee engagement strategy  
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Your strategy - your future  
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Make plans for your millennials  
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Your strategy - your future  


